
CASE STUDIES
at 20100308

1909 W. Braker Lane
Building E, Suite 110

Austin, TX 78758
O�ce: 512.334.1000

Fax: 512.334.1001
www.compadre.com

MOBILE PHONE MANUFACTURER.  
The global packaging design team of one of the world’s largest mobile phone manufacturers was 
reducing and relocating its America’s Packaging Design team. They were looking to reduce infra-
structure and costs, while preserving local support. Compadre quickly put in place an outsourced 
solution to provide capacity for packaging design, documentation, and project management for the 
Americas. Our customer was able to significantly reduce their fixed costs and have a solution that 
can ramp to meet unforecasted demand.  

SCIENTIFIC INSTRUMENT MANUFACTURER.  
The CEO of a Texas manufacturer of scientific instruments used by hospitals, research facilitates and 
universities around the world sought out Compadre to take their “o�ce supply” pack out solution to 
a whole new standard. Customers were questioning the quality of the expensive device in light of 
the “non-professional and wasteful” pack out. Compadre developed a modular system that rein-
forced the branding of the company, while reducing part numbers and converting to environmental 
friendly materials. Our customer is now able to deliver a professional package that supports the 
quality image of their product.
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